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*NOTE FOR VFA STAFF: Please note that this workshop agenda was a personal exercise from “Approach 1” and was explained to Rural Revolutions in context as a detailed ‘think through’. These detailed steps did score me a meeting with them so the McKinsey structure is advantageous after all (





			Initial Research Weeks	Within one Month		2-3 Weeks Following


























Activities









































Sequenced roadmap for follow-up


Pursue optimized evaluation metrics


Prioritize feedback for further improvement 


Follow-up with participants





Send agenda to participants


Complete all needed legal and financial materials for workshop activity


Complete all marketing/promotional activities


Maintain volunteers for promotional and organizational support


Secure trainers and training modules








Obtain interview data for agenda


Complete draft of workshop agenda


Established partnerships and community organizers


Venue booked


Drafted brochures, posters, and other promotional material 


Obtain training materials


Fundraising opportunities explored 





Gather feedback


Develop strategy for assigning resources and maintaining consistent contact with participants


Evaluate workshop structure for expansion and effectiveness


Prepare metrics to analyze success rate of entrepreneurs








Set date and time (but allow flexibility)


Build agenda


Prepare trainers


Prepare training documents and activities


Pursue fundraising opportunities


Acquire licenses and documents according to regulatory environment


Send and distribute promotional materials








In-person reach out to contacts in field to gauge interest of participants and partner organizations 


Gather promotional materials


Look for venue to hold first meeting, most likely educational non-profits and public art institutions that are willing to donate their space as partnership & collaboration


Assess costs and consider fundraising opportunities


 




















Deliverables























